
Lake Forrest Home Owner's Association 

Board of Directors Meeting 

April 20, 2011 

A meeting of the Board of Directors of the Lake Forrest Home Owner's Association was held at 
the home of Joe Riley, Shorewood, IL on April 20, 2011. The meeting convened at 6:30pm on 
this day, Joe Riley, President & Chairman presiding, Karen Joda, Secretary. Other members of 
the Board present were Sheldon Nicol, Co-Vice President, and Nadine Cronin, Treasurer, Larry 
& Cathy Miller, Bay Property Services. Absent was Kris Oswalt, Co-Vice President. 

Approval of Minutes: None. 

Introductions 

The meeting began with introductions and the formal turnover of the 

Larry Miller introduced himself and Cathy and provided his background and experience in 
residential development. He then explained how he got into property management and 
highlighted a list of referrals in our area that his company currently services. 

Frequency of Board Meetings 

Quarterly meetings will be held with the management company and the new Lake Forrest 
("LF") Board in an open forum with LF residents. Meetings will take place at the Shorewood 
Village and ample notice wil l go out to residents for participation. The next quarterly meeting is 
anticipated for July. It was noted that our LF HOA contract with Bay Property Services expires 
in June 2012 and Larry will provide a copy of that agreement to the Board. 

March Financials & Cash Position 

Reviewed were the March 2011 Financials to bring the Board up-to-date on our cash position. 
Nadine queried about the A/R Bond Deficits and the People's First Bond Account. Larry 
explained that the Bond Account balance last year was $530,000. The previous Board 
(Developer) made the decision to use the homeowner's bond money (in holding) toward the 
improvements of side walks, parkway trees, grading, and seeding for the lot owners that did not 
improve their lot(s) within the timeframe as stated in the bi-laws—one year from the sale of the 
lot. This created an upside down affect in some cases and we will need to take a closer look at 
how to proceed going forward. The Bond Account currently sits at $223,778. 

Delinquent Assessments & Collection Process 

Larry provided a handout of the delinquent assessments as of April 20, 2011. The Collection 
Status Report was reviewed and discussed. Larry also elaborated to the Board the collection 
process in detail. Annual assessments are due by January 31 s t each year and anything received 
after that date is assessed a monthly $25 fee until paid in full. Bay Property Services will 
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continue to manage the collection and demand process, any suit filings, and any court 
appearances necessary. There is over $30,000 of outstanding assessments which is alarming. 
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Landscape 

Next, Larry stated that the landscape contract has been signed for this calendar year. He will 
provide the Board a copy of this contract so the Board can show the residents of LF what areas 
are defined as common ground and where their dues are being spent since this line item takes the 
bulk of the annual expense. The Board will be seeking volunteers to form a Landscape 
Committee. This Committee will be responsible for making sure all four entrances are 
aesthetically pleasing with flowers and Christmas decor alike. They will also approve any 
landscape plans for releasing homeowner's bond money. 

Pond Maintenance 

The entrance pond was then discussed. The plat of survey for the pond and the surrounding 
homes was reviewed. It was determined that the surrounding homes' property lines actually 
extend into the pond; however, there is no public access to the pond and is private property to 
each of these homeowners. The pond and the maintenance of the pond are written in the 
Declaration such that 80% of the homeowners would vote to get this removed from the 
Declaration AND would require approval and agreement of the Developer, Ed Mattox. Since we 
don't foresee this happening, the Board agreed to accept this decision and communicate it to the 
LF residence. Larry stated that the contract for the pond maintenance was not yet signed; 
therefore, the Board asked him to obtain more bids for the maintenance of the pond. 

Inspections for Release of Bond Money to Homeowner(s) 

It was agreed by the Board to have Dave Knott continue to inspect the homeowner's property for 
the return of their bond money. Dave's fee is $150 per inspection. The Board agreed to pay for 
the first inspection; however, any re-inspections would be at the homeowner's expense. 

Final Grade of Streets 

It was brought to our attention that the surety bond the Developer had with the Village of 
Shorewood to add the top coat of the streets of LF has lapsed. The Board was informed that only 
Phase One of LF would be completed this summer. The Board will investigate who is 
responsible for this and get some answers for the residents. 

Architectural Review Committee (ARC) 

The ARC Committee is currently being formed and members will be approved by the Board. 
Once in place, the ARC will function to review any and all requests to include: home additions, 
fences, pools, swing-sets, garages, pavers, new construction homes, etc. They will insure the 
requests conform to the minimum standard of the LF bi-laws for the Pointe and the Estates. 

Communication Committee 

It was agreed by the Board to organize a Communication Committee. This committee would be 
responsible for communicating to residence the happenings of LF. Ideas include a quarterly 
newsletter, a homeowner directory, and perhaps design and maintain a website for LF. Al l 
complaints and concerns residents have will continue to be fielded by Bay Property Services. 

With there being no further business to be discussed, the meeting adjourned at 10:00pm. The 
next meeting is scheduled for Thursday, May 5 t h @ 6:30pm. 
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